CMS: Annual General Mandate 2016
On 25/03/2016, Vietnam Construction and Manpower Joint Stock Company announced Annual General Mandate 2016 as follows:

Article 1: Approve the 2015 business result and the 2016 business plan

1. Approve the reports of Board of Directors and Management Board on the 2015 result and the 2016 orientation

1.1. The 2015 result

	No.
	Interpretation 
	Plan
	Result
	Rate %

	1
	Revenue (VND)
	435,059,143,000
	349,249,152,969
	80

	2
	Profit before tax (VND)
	34,510,652,000
	27,252,363,384
	79

	3
	Dividend ratio %
	10
	10
	100


1.2 The 2016 operational orientation

Implement the annual general mandate 2016 and the business plan approved by general meeting of shareholders.
Complete and exceed the plan targets

Issue documents timely to ensure the activities

Perfect the BOT investment file for the BOT projects

Complete procedures of investment in TKV – Environment Construction Joint Stock Company in 2016

Develop the market according to the criteria selected by developers or general contractor

Maintain the relationship with the traditional developed to search the suitable projects
Complete the unfinished projects in 2016 including Song Bac project, Ngan Truoi project and Nhan Co project.
Consolidate the personnel apparatus, train and retrain employees as suitable with the actual situation of the Company. 

Take initiative in searching and supplying manpower to projects requiring many employees

Improve the prestige and the brand on the basis of inheriting the good values of the existing brand system.
Develop the corporate governance system towards modernization in combination with building dynamic labor collective

b. Key targets:

Unit: VND

	Content
	Result 2015
	Plan 2016
	Growth rate

	Revenue
	349,249,152,969
	369,263,579,369
	105.7

	Profit before tax
	27,252,363,384
	39,909,070,011
	146.4

	Dividend
	10
	10
	100


c. Change

Authorize Board of Directors to adjust the 2016 business plan in case of big fluctuations of the economy and the market.

Board of Directors is responsible for notifying shareholders before the date of adjustment and explaining at the nearest meeting.
Article 2: Approve the 2015 report of Supervisory Board 

Article 3: Approve the financial statement of the parent company and the 2015 audited financial statement

Article 4: Approve the statement on fund extraction, dividend payment, the 2015 and 2016 remuneration of Board of Directors and Supervisory Board 

4.1. Distribution of profit and extraction of funds

	No.
	Content
	Amount (VND)

	1
	The retained profit transferred to year 2015 (according to annual general mandate 2014 approved on 16/04/2015)
	10,990,226,149

	2
	The after-tax profit incurred in 2015 (according to the 2015 audited financial statement)
	18,925,999,917

	3
	Total undistributed profit of year 2015
	29,916,226,066

	4
	The 2015 dividend paid in advance
	0

	5
	The 2015 undistributed profit
	29,916,226,066

	6
	The expected payment of the 2015 dividend (10%)
	17,200,000,000

	7
	The 2015 remuneration of Supervisory Board and Board of Directors (1.6% of the 2015 after-tax profit)
	129,000,000

	8
	Extraction of funds financial reserve (5% of the 2015 after-tax profit)
	946,629,999

	9
	Extraction of bonus fund (0% of the 2015 after-tax profit)
	0

	10
	Extraction of bonus fund (0% of the 2015 after-tax profit)
	0

	11
	The retained profit transferred into year 2016
	11,640,926,070


4.2. The 2015 remuneration of Board of Directors and Supervisory Board: VND 294,000,000 (VND 129,000,000 from after-tax profit and VND 165,000,000 recorded into cost)

4.3 The expected remuneration paid to Board of Directors and Supervisory Board in 2016: not over 2.5% of the expected after-tax profit

Article 5: Approve the statement on selecting the audit unit

General Meeting of Shareholders authorizes Board of Directors to select one of following companies to review the semiannual financial statement and audit the financial statement 2016
+ ASC Auditing Company Limited

+ Vietnam Auditing and Evaluation Company Limited

+ A&C Auditing and Consulting Company Limited

Article 6: Approve the plan on issuing shares to increase charter capital and using the proceeds after the issuance 

6.1. The issuance plan

- Name of stock: Stock of Vietnam Manpower and Construction Joint Stock Company
- Charter capital before issuance: VND 172,000,000,000

- The number of outstanding shares before issuance: 17,200,000 shares

- The number of shares expected to be issued: 10,000,000 shares

- Type: Common share

- Par value: VND 10,000 per share

- Charter capital after issuance: VND 272,000,000,000
- The number of shares after issuance: 27,200,000 shares

- The expected implementation time: Authorize Board of Directors to decide

- Target: Strategic shareholders

- Form of issuance: Private placement

- The number of shares issued to strategic shareholders is restricted to transfer within 01 year since the issuance finishes

- The issuing price: VND 10,000 per share

- Criteria to select strategic shareholders: Strategic shareholders are selected by Board of Directors based on following criteria:
Individuals and institutions with financial potential
Individuals and institutions can support the Company in training human resource, technology transfer, administration and market expansion

Individuals and institutions commit to attach with the Company

- Plan on using the proceeds from share issuance

+ Total expected proceeds from share offering: VND 100 billion

+ Plan on using proceeds:

Use VND 90 billion to increase the financial potential of the Company when participating in investment projects
Use VND 10 billion to supplement the working capital

Authorize Board of Directors to build the plan on using the proceeds
- Treatment of unsold shares: In case the issuance finishes, the Company does not sell all registered shares and the proceeds is not as expected, general meeting of shareholders authorizes Board of Directors to apply solutions as follows:
Apply for the extension of the offering to continue selling the remaining shares

Mobilize the missing capital by other forms

* Other contents
- General Meeting of Shareholders approves the additional depository and listing for all additionally-issued shares at Vietnam Securities Depository and Hanoi Stock Exchange

- General Meeting of Shareholders approves amending the Charter and changing the Business Registration Certificate based on the new charter capital after the issuance finishes and authorizes Board of Directors to implement the procedures mentioned above
- General Meeting of Shareholders authorizes Board of Directors to select the partners for the private placement according to the approved criteria and select the date of issuance 
- General Meeting of Shareholders authorizes Board of Directors to allocate the proceeds from the issuance according to the approved purposes or change the purposes as suitable with the actual situation and report the adjustments at the nearest general meeting of shareholders.
- General Meeting of Shareholders authorizes Board of Directors to fix or approve all documents related to the capital increase plan as suitable with the operation of the Company and implement procedures of issuance according the general mandate and law regulations

Article 7: Approve the statement on adjusting the plan on using the proceeds from the 2015 share issuance

Assign Board of Directors to decide the plan on using the proceeds of VND 40 billion for the 2015 share issuance on the basis of ensuring the benefit of the Company in accordance with law regulations.
Article 8: Approve the statement on amending the charter as suitable with the Enterprise Law 2014

- Approve the amended contents of the Charter

- Authorize Board of Directors to change the value of charter capital in the Charter

Article 9: Approve the statement on change in Supervisory Board 
Dismiss following individuals from member of Supervisory Board of the term 2013 – 2017

1. Mr. Pham Hong Anh – head of Supervisory Board

2. Ms. Truong Thi Luyen – member of Supervisory Board 

Elect following individuals as substitute member of Supervisory Board of the term 2013 – 2017
1. Mr. Ngo Van Tinh

2. Ms. Ngo Thi Trang

Article 10: Authorize Board of Directors to implement contents mentioned above

Article 11: This mandate comes into effect from 25/03/2016.

Related individuals and units are responsible for implementation.

